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Initiation Paperwork

Do what thou wilt shall be the whole of the Law.

This probably the least is exciting piece in this Colloquium, however it is important.  If we do not keep proper records and methods of recording initiations then we are doing a great disservice to our Order, to our Brothers, and our Sisters.  This essay is to give insight to how to do the paperwork with ease, what are the most common problems, and how to deal with these problems without tears.   Most of this information can be found in the U.S. Grand Lodge Camp, Oasis, and Lodge Master’s Handbook (which will be referred to in this paper as COLM), and the back of the applications.

The Application:

First and foremost the Candidate should be of “good report”.   Please check that the Candidate’s civil name and address are legible.  Handwriting is a lost art form for many of us.  Many mistakes in spelling of names and wrong addresses are the result of this.   The GTG and TG receive monthly address change reports so if address is not properly reported, the problem may propagate.   If the Candidate has changed their civil name, please write a note informing us of this change.   Make sure that the Candidate has filled out all of the required information on the application.  Failure to do so will usually result in questions or rejection of the application.

Second, the Sponsors’ civil names should also legible.  The GTG, TG, GSG, GS, and IS databases for are set up with civil names not magical names.  If you have someone using their magical name, have them write the civil or write in it yourself.  A sponsor may sign the application with their magical name/motto, but the printed name must be the real civil name.   This job is a lot of work without deciphering who is who.  This is stated in the U.S. Grand Lodge Camp, Oasis, and Lodge Master’s Handbook Section IV Local Body Reporting Requirements, Subsection D Initiation Related, Number 1 Applications Forms, paragraph 5.   

Further, Sponsors dues active members of good report, of at least the First Degree, and at least the degree to which the Candidate is seeking admission.  Minervals can not sponsor Minervals; they are technically still guests of our Order.   Sponsorship should be held with the high regard.  The Sponsor is vouching for the individual’s good report.  As stated in Liber CI, Twelfth House:

“it is incumbent upon the honour of every Brother not to abuse [the privileges of membership], and the sponsors of any Brother who does so as well as he himself, will be held strictly to account by the Grand Tribunal.”

Sponsors should be familiar with the Candidate’s background and character.  Our Supreme and Holy King has written a wonderful essay on sponsorship, which should be reviewed by all in the Order.

If the Candidate has been convicted of a felony, the individual must write a general statement about their legal status, the crime committed and include some statement about their general feeling of the matters.  Both Sponsors must also write a statement attesting to the good report of the Candidate.  All felony Candidates cases will be handled on a case by case situation.   If later the individual is found out to have committed a felony and did not reveal this to the Local Body Master or Grand Lodge, this may be considered as grounds for expulsion from the Order.

The Local Body Information must be completely filled out.  The name of the Local Body hosting the initiations must be included along with the phone number and email address of the Initiator or Local Body Master.  This is especially important when problems arise from an application. The proposed date of the initiation should also be filled in. If a firm date has not been set, give an approximate one.  The initiation doesn’t have to be held exactly on the proposed date, but generally not prior to the proposed date.

All initiations must be done under the purview of a chartered Local Body with the permission the Local Body Master.  If there is not a Local Body in the area, the Initiator can either get permission of the closest Local Body to host the initiations or request permission to hold the initiations under the auspices of US Grand Lodge.  Permission is granted from the Executive and requested through the Initiation Secretaries.  Additionally, an Initiator must obtain the permission of the Local Body Master when travelling to initiate in areas where a Local Body exists.

An application is good for one year from approval.  After that the Candidate will have to re-apply.  There are many reasons for doing this such as changes in address, Sponsor/Candidate fall out, the Sponsor/s are no longer on good report, etc.  If you are unsure as to the validity of an application, you can always inquire with us.

All applications must be turned in thirty days before the initiation unless written or verbal waiver is received from the Initiation Secretaries.  Early initiations (less than the minimal time in the degree) must be approved by the Grand Master through the Initiation Secretaries.   A good serious reason for early initiation must be given.

Only Local Bodies should send application to the Initiation Secretaries.  Neither the Candidate nor the Sponsors should send in applications.  Before the application is sent in, the hosting Local Body should photocopy the application and retain it in the Local Body’s files.  The US Postal Service has been known to loose mail.  

Fourth Degree Applications should include the names of two Minerval Initiates who were sponsored to Minerval by the Fourth Degree Candidate.  If this presents a problem, work around will be handled on a case by case basis.

Thirty-day Waivers:

If the thirty-day deadline for application(s) cannot be met, the Local Body Master or Officer should email, phone, or write us to request a thirty-day waiver.  We realize that sometimes things don’t go as planed and we will work with you.  In order to obtain a thirty-day waiver, we need the civil name of the Candidate and the civil names of their Sponsors.  Be sure and send the application ASAP.   You will be notified if the thirty-day waiver is granted.  Constant abuse of the thirty-day waiver may lead to its revocation.

Before the Initiation:

Sometime before the initiation, be sure to check the spelling of the Candidate’s civil name and check the address (it seems that many in the OTO are nomadic in nature).  Also check with the GTG for back dues.  Be certain that the Candidate has paid dues, fees, and back dues if applicable.  Double-check the applications for information vital to the initiation ritual.

Within thirty-days after the Initiation:

Within thirty-days after the initiations, the Initiation Summary Report is due to the Initiation Secretaries.  The Initiation Summary Report should include the Name of the Local Body Hosting the Initiation and the place (Valley) the initiations were held at.  Then for each Candidate include their civil name, address, time of initiation, date of initiation, civil names of the Officers and the roles that they played.

The Initiations Summary Report is also an appropriate place to include comments on any special, significant, unusual circumstances, or events.  The comment section is also an excellent place to comment on how well the attending Officers did.  The Electoral College often asks us for “officership” information on persons applying for a charter to Initiate.  Comments made about officers will help Grand Lodge make better decisions.

Initiation Summary Reports can be done via email.  We STRONGLY urge you to use PGP if you do this.  If we are going to send the names, addresses, degree information, etc. of our members via the electronic highway, the least we can do is protect their privacy.

The Certificates are also due within thirty-days after the initiation.  This policy is not strictly enforced currently, however in the near future it may.  It is a good idea to get into the habit now.    The Certificates are sent in also to the Initiation Secretaries.

If a Candidate takes their Minerval and First Degree within thirty days, the thirty-day application review process is not necessary.   Just don’t forget to have the Candidate fill out a First Degree Application.  Send it in with the Initiation Summary Report.  Never have a Candidate fill out a First Degree Application until after they have taken their Minerval Degree!

The Red Books and the dues are also due to the GTG within thirty-days after the initiation.  Please read the front of the Red Book and fill it out accordingly.   The GTG would like one Degree per Red Book.  In other words, if in a course of a day the Local Body does First Degree and Second Degree Initiations, you will fill out a Red Book for the First Degree Initiations and another Red Book for the Second Degree Initiations.  Be sure and include a financial summary at the end of each Red Book.  If multiple Degrees were worked such that more than one Red Book is required, include a coversheet with a comprehensive financial summary.

Miscellaneous:

If the Candidate is not a US citizen or resident, contact the International Initiation Secretary, the SG, and/or the TG.  There are small but significant differences in the rituals and dues structure.

If you are an Initiator and travelling outside the US to initiate, you must first obtain clearance from the International Initiation Secretary and the SG.

Communication:

Finally if an emergency arises, you can usually reach us and receive an answer within 48 hours; most of the time, in less.   If you can not reach us, contact the GSG or GTG for information.   We let them know whenever we are going to be out of contact.  If you are having problems, talk with us.  Also please don’t put small problems off until they become big problems.   We are easy to work with, but you must communicate with us.   Feel free to ask us questions or if you are not sure what to do, we are here to serve the Local Body, Grand Lodge, and the Order in general.

Love is the law, love under will.

In the Bonds of the Order,
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